TECHNOLOGY AND DIGITAL TRANSFORMATION.

This CPD program will "Explore the impact of technology on board governance and how Board Secretaries
can leverage digital tools to enhance their role and improve performance. Discuss the benefits of board
management software, Productivity tools, formation security considerations, and Digital communication
and collaboration platforms"

A summary of the items to be highlighted and discussed

1. Impact of Technology on Board Governance:

Discuss how technology has transformed the landscape of board governance, enabling
more efficient communication, collaboration, and decision-making processes.

Highlight the importance of embracing digital tools to stay competitive and responsive to
the evolving business environment.

Emphasize the role of technology in enhancing transparency, accountability, and
compliance within board operations.

2. Leveraging Digital Tools as Board Secretaries:

Explore how Board Secretaries can utilize digital tools to streamline administrative tasks,
such as agenda preparation, meeting scheduling, document management, and
stakeholder management.

Discuss the potential for increased productivity and accuracy through the adoption of
board management software and productivity tools.

Highlight the importance of training and upskilling Board Secretaries to effectively
navigate and leverage digital tools in their role.

3. Benefits of Board Management Software:

Outline the various features and functionalities offered by board management software,
including agenda management, voting tools, document sharing, and secure
communication channels.

Discuss how board management software can centralize information, improve
collaboration among board members, and facilitate better decision-making.

Highlight case studies or examples demonstrating the tangible benefits and ROl of
implementing board management software within organizations.

4. Cyberseeurity Information security Considerations:

Stress the importance of Information security measures to protect sensitive board
information from potential breaches or cyberattacks.

Discuss best practices for safeguarding digital platforms and data, including encryption,
access controls, regular audits, and employee training on eyberseeurity Information
security awareness.




e Address the implications of regulatory requirements, such as GDPR or CCPA, on data
privacy and security within board operations.

5. Digital Communication Platforms:

e Explore the role of digital communication platforms, such as video conferencing tools or
collaboration software, in facilitating virtual board meetings and collaboration.

e Discuss the benefits of real-time communication and virtual engagement for dispersed
board members or those unable to attend in-person meetings.

e Highlight considerations for selecting and implementing digital communication platforms,
including ease of use, security features, and compatibility with existing systems.

In conclusion, emphasize the transformative impact of technology on board governance, and the crucial
role of Board Secretaries in leveraging digital tools to enhance efficiency, communication, and compliance
within organizations. Company Secretaries need to continuously learn and adapt to emerging
technologies to stay ahead in an increasingly digital business environment.




